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Create an environment for innovation — An 
organization’s employees are among its most valuable 
assets. You can encourage innovation among your 
employees by creating a work culture that supports 
creative thinking and effective communication. This will 
empower them to contribute their knowledge, abilities 
and suggestions. An innovative work culture ensures 
that everyone in the company works towards improving 
business practices, productivity and overall resilience. 
An innovative organization can quickly come up with 
multiple strategies to deal with a crisis. 

Adapt to meet changing customer needs — Consumer 
demands and behavior are influenced by global events. 
With that in mind, if a customer-focused company 
wants to survive and prepare for the future, it must 
understand and adapt to changes. 

Asking these three questions will provide organizations 
with perspective: 

• What are our customers’ behaviors? 

• Why do our customers behave that way? 

• What do we need to alter to cater to a new set of 
demands and behaviors? 

Overcome reputational and organizational setbacks —
Almost every firm will face reputational or 
organizational setbacks at some point during its life 
span. Some businesses may crumble as a result of their 
inability to prepare for and recover from change and 
challenges. However, the resilient ones will do 
everything in their power to identify the source of the 
setback, rectify the damage caused and make 
communication with stakeholders transparent. 

Rise to the challenge — While it’s impossible to control 
what challenges your business encounters, you can 
certainly control how you deal with them. A resilient 
organization will be better equipped to stand firm in 
the face of severe adversity and will have the means to 
recover as quickly as possible. 
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What Does a Resilient Organization  

Look Like? 

Even during the most recent COVID-19 
pandemic, organizations that already 
practiced methods to cultivate resilience 
through remote/hybrid work, digital 
acceleration and more, showed that they can 
quickly recover from setbacks and have an 
advantage over competitors. If you want to 
prioritize resiliency within your own business, 
one of the first steps you should take is 
building cyber resilience. Cyber resilience 
refers to an organization's ability to 
consistently deliver the desired outcome in 
the face of adverse cyber events. 

Employee training — Providing continual 
security awareness training to your 
employees enables them to identify threats 
and vulnerabilities. It enhances employees' 
defensive abilities and prepares them to 
effectively deal with a crisis. 

Stay current with technological advances 
and the threat landscape — it's crucial to 
keep up with the latest technology 
developments and threats. If you have no 
understanding of what you're up against, you 
can’t protect your business. 

Reset your security systems — Regularly 
audit your digital and physical systems to 
identify vulnerabilities. Set the critical 
systems to their best available configurations 
to prevent unauthorized access. 

Adopt advanced technologies — Legacy 
technologies may be ineffective in dealing 
with today's challenges. As a result, having 
the most up-to-date and effective 
technologies and tools to secure your 
organization is critical. 

Partner with an MSSP  - Resiliency is no 
longer a choice but a necessity. However, it 
requires a significant amount of time, effort 
and expertise.  
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Tactics of Resilient Organizations  

Prioritize the following tactics to nurture a resilient 
organization: 

Proactive cybersecurity planning: 

This may require implementing guidelines from The 
International Standards Organization (ISO), The British 
Standards Institute (BSI) or the National Institute of Standards 
and Technology's (NIST) Cyber Security Framework, depending 
on your industry and location. 

Protection of intellectual property (IP):   

This is more of a legal and operational task, and includes having 
the right employee, contractor and partnership agreements in 
place to avoid critical organizational IP from being disclosed. 

Implementation of uptime safeguards: 

This requires being able to restore service via automatic 
failover or backup and recovery. 

Contingency plan mapping: 

Build a business continuity and disaster recovery plan that lays 
out contingency plans for events like downtime, evacuations 
and so on, in order to be prepared for tricky situations. 

Total Secure Technology, formerly Networking Solutions, is a trusted IT 

security team located in Sacramento assisting small-to-medium sized 

companies to deal with ongoing IT problems and Cybersecurity. For over 

20 years we have brought our customers outstanding services, learn more 

about how we wow our customers, call us for a free consultation.   
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How long have you worked in the Infor-
mation Technology Field? 
-7 years 
 
How long have you worked for TST? 
-About 1.5 years 
 
Name one thing you love about your 
job? 
-The people! 
 
What do you like to do in your free 
time? 
-Kayak, run, hike, travel to new places 
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